West Broad Street School
Request for Information
Submitted May 16, 2018

West Broad Street School
Request for Information

Business/Individual Information:
Dr. Demond Means
meansd@clarke.k12.ga.us
706-546-7721
The Clarke County School District’s various divisions have collaborated to
identify areas of need for CCSD students and families along with the
potential benefit of utilizing the West Broad Street School property as a
multi-purpose, multi-generational center to meet these needs.
Our conclusions are supported by the following data:
1. Demonstrated correlation between early learning experiences and
literacy growth
2. Demonstrated correlation between students struggling with discipline
and their experience (or lack of) experience with early learning
3. Increased number of students on the waiting list for early learning in
CCSD
4. Community interest in maintaining historic preservation of historically
Black neighborhoods and schools
5. Athens Wellbeing Project Community Specific data

Development Plan and Operational Ideas:
Size - The plan proposes make use of the entire property, including all three
existing buildings, totaling 32,800 square feet.
Number of Buildings - Three: 14,400 square feet; 10,700 square feet;
7,700 square feet
Type of Use - Our plan is to use this property to touch crucial areas of need
in our community in support of our students and their families. School useEarly Childhood Education and Community use - Community Health Center &
Family Resource Center
Who Would Benefit - Clarke County School District students, families, and
community members would benefit from the services offered in this facility,
which will include Early Childhood Education classrooms, Community Health
Center and Family Resource Center.
How Much Traffic Will Project Generate - Traffic patterns would be
similar to those around the HT Edwards complex, and limited to regular
business hours. Depending the time of the school year (e.g., registration) or
time of day (e.g., pick up/drop off) traffic may be heavier. Other times of
the school year (e.g., summer or holiday breaks) may not be as heavy in
relation to traffic.

Overall Goals
Our overall goal is to enhance community participation in students’
educational processes and to enhance the home-school partnership through:
(1) historic preservation, (2) expansion of Early Learning Center, (3)
increased accessibility of community health resources and (4) Parent
Resource and Information Center.
Historic Preservation Plan
Expansion of the HT Edwards Heritage Room would allow for the
establishment of a permanent location for celebrating the history of public
education in Athens-Clarke County. The return of a portion of the property to
classroom usage would preserve the original intent of the West Broad Street
School space. The Clarke County School District would welcome a
community partnership to ensure that the historic preservation of the West
Broad property is accomplished.
Expanding Early Learning Opportunities - ELC - Annex
Additional classroom space for Pre-Kindergarten, Head Start, and preschool
Special Education instructional services (14 classrooms) would allow us to
enroll students on our waiting list and serve more students at this crucial
time in their development.
Community Health Center
The West Broad community has demonstrated a need for health care
services for residents through the Athens Wellbeing Project. The ability to
centralize health care services through a community school platform in the
district would allow social workers, counselors, administration and other
support staff to refer students to the community health center for care.
Additionally, the availability of a community health center in close proximity
to the proposed early learning center, West Broad, would be a benefit to new
school-aged families in supporting the home-school relationship through
greater access to wrap around services.

Parent Information and Resource Center Relocation
The existing parent information center is difficult to access for families due
to the traffic flow of the H.T. Edwards/Athens Community Career Academy,
which is why our proposal calls for the relocation of the parent information
center to the West Broad facility. Under this plan the Parent Information
Center would also serve as a resource center for parents seeking assistance
with G.E.D. services, parenting tips, ESOL services, and space for parent
workshops. The newly expanded Parent Information and Resource Center
would make computers and other tools available to parents/families seeking
assistance in serving their CCSD students in enhancing academic and socialemotional growth. Moreover, the relocation of the Parent Information and
Resource Center would provide a more welcoming and family-friendly center.
Other District Services
The West Broad Street School location also provides a potential new site for
many of our other student services, including: a centralized and private
location for the disciplinary center: offices for the Directors of Nursing,
Social Work and Behavior Supports; and offices for the PDSD partnership
with CCSD and the UGA School of Social Work.

In short, CCSD’s plans for the West Broad Street School property as a multipurpose, multi-generational center will allow us to serve our students and
their families, especially our most vulnerable population, right in the very
heart of our district, while preserving the history and heritage of the
property. We strongly believe that this proposal will advance the district’s
vision for a Community School model. This proposal will make West Broad
the community hub for early childhood learning, healthcare and other vital
community wraparound service. At the same time, we will offer valuable
resources to the community as a whole and ensure a brighter future to the
students of Clarke County.
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